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A MESSAGE FROM THE DIRECTOR 

) ÁÍ ÐÌÅÁÓÅÄ ÔÏ ÐÒÅÓÅÎÔ /ÎÔÁÒÉÏ #ÏÕÎÔÙ 0ÕÂÌÉÃ (ÅÁÌÔÈȭÓ ςπςς !ÎÎÕÁÌ 2ÅÐÏÒÔȢ Our last annual 
report was written in 2019 and ÔÈÅ $ÉÒÅÃÔÏÒȭÓ message at that time included the following 
statement. Ȱ4ÈÅ ÅÎÄ ÏÆ ςπρω ÓÁ× ÔÈÅ ÂÅÇÉÎÎÉÎÇ ÏÆ Á ÇÌÏÂÁÌ ÐÁÎÄÅÍÉÃȢ 4ÈÅ ÔÅÁÍ ÉÓ ÁÃÔÉÖÅÌÙ 
preparing for protecting our communities if the outbreaks overseas are replicated in Ontario 
#ÏÕÎÔÙȢȱ ,ÅÔȭÓ ÐÉÃË ÕÐ ÔÈÅ ÓÔÏÒÙ ÔÈÅÒÅȢ 

From March 2020-March 2022, the public healtÈ ÔÅÁÍȭÓ ÁÃÔÉÖÉÔÉÅÓ ×ÅÒÅ ÐÁÎÄÅÍÉÃ-focused. As 
2022 progressed, COVID-19 slowly loosened its grip on the community and the department. By 
midyear, program coordinators were dusting off workplans, staff was taking much needed time 
off, and we were all cautiously optimistic about a new normal. )Ô ×ÁÓÎȭÔ ÕÎÔÉÌ ÙÅÁÒȭÓ ÅÎÄ ÔÈÁÔ ×Å 
all breathed a sigh of relief and set most pandemic activities aside for good. 

I am proud to say the department remained intact over the course of the pandemic. Our shared 
values of teamwork, empathy, and dedication got us through two and a half very challenging 
years. We received excellent support from the Ontario County Board of Supervisors and the 
County AdministratorȭÓ /ÆÆÉÃÅ. Additionally, department heads worked side-by-side with public 
health staff at drive-through vaccination clinics. The volunteer response was astonishing and 
the debt of gratitude we owe to the men and women of Ontario County is unfathomable. Thank 
ÙÏÕȢ 7ÅȭÌÌ ÎÅÖÅÒ ÆÏÒÇÅÔ the support, encouragement, and humor you provided.   

)ÔȭÓ ÂÅÈÉÎÄ ÕÓ ÎÏ× ÁÎÄ ×ÅȭÖÅ ÅÍÅÒÇÅÄ ×ÉÓÅÒ ÁÎÄ ÅÖÅÎ ÍÏÒÅ ÄÅÔÅÒÍÉÎÅÄ ÔÏ ÐÒÏÖÉÄÅ ÅØÃÅÌÌÅÎÔ 
services to the residents of Ontario County. In 2022 we completed a community health 
assessment which is required every three years by New York State. The department gathered 
community partners and worked with ÔÈÅ ÃÏÕÎÔÙȭÓ ÔÈÒÅÅ hospital systems, Pivital Public Health 
Partnership (previously S2AY Rural Health Network), and Common Ground Health to collect, 
analyze, and review data. Once the assessment was completed, a Community Health 
Improvement Plan (CHIP) was created. We are looking forward to working with our partners to 
actualize the plan and address childhood obesity and adolescent depression these next three 
years. 

7Å ÄÏÎȭÔ ÙÅÔ ËÎÏ× ÔÈÅ ÌÁÓÔing impact of COVID 19, but we know there is work to be done to 
identify and address the social determinants of health that made things worse for some 
populations during the pandemic. We know the mental health community is struggling to keep 
up, the healthcare system is critically understaffed, and food distribution sites have never been 
busier. There is work to be done and with the help of community partners, Ontario County Public 
Health will pursue its Mission of improving the current and future health of all communities we 
serve, through education, environmental responsibility, outreach, and creative partnerships. 

A final note to the men and women who are Ontario County Public Health. 
As a department we did the impossible. Your dedication, ingenuity, 
integrity, and commitment to the people of Ontario County is 
extraordinary. Thank you! 

Respectfully,  
Kate Ott, RN, MP 
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STRATEGIC PLAN  

 

Public Health staff members and management met three times, December 2022 ï January 2023, 

to discuss and update the departmentôs Strategic Plan. The following strategic priorities, goals, 

and strategies were chosen. 

 

Strategic Priority 1: Deliver Public Health programming in alignment with priorities identified in 

the Community Health Improvement Plan (CHIP).  

× Goals: Decrease the rate of childhood obesity and decrease the rate of depressive disorders 

in adolescents. 

­ Strategies 

1. Incorporate CHIP priorities and address disparities in core Public Health 

programming. 

2. Integrate CHIP priorities into PMQI outcome measures. 

3. Maintain relationships with community leaders including legislative body, 

municipalities, daycare centers, schools and hospital systems. 

Strategic Priority 2: Maintain a competent Public Health workforce. 

× Goal: Effective succession planning and hiring practices that reflect the demographics of 

the community. 

­ Strategies 

1. Establish and maintain staff proficiency. 

2. Expand the PH workforce. 

Priority 3: Ensure a high standard of Public Health practice. 

× Goal: Maintain PHAB Accreditation. 

­ Strategies 

1. Align performance management with Public Health practice. 

2. Become reaccredited in 2025. 

3. Ensure high competency in financial management and planning. 

Priority 4: Enhance or expand the role of PH in leveraging policy to improve community health. 

× Goal: Increase knowledge regarding Public Healthôs role in municipal policy development. 

­ Strategies 

1. Explore relationship between local public health policy and public health 

practice. 

While the priorities of our strategic plan are specific to the department, they must relate to 
the broader plan for the community (the CHIP) to prevent redundancy and enhance the 
number of partners working toward common goals. Additionally, crafting a forward-
thinking Workforce Development Plan that is informed both by CHIP goals and strategic 
priorities ensures we will be well positioned with the staff and expertise required. 
 

The Strategic Plan is available on the department website at ontariocountypublichealth.com. 
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COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP)  

 

In 2022 Public Health partnered with Pivital Public Health Partnership (previously, the S2AY 
Rural Health Network ), Common Ground Health, and community stakeholders to undertake 
a modified Community Health Assessment. This came on the heels of the COVID-19 Pandemic 
as the community was opening back up and Public Health programming was just beginning 
to return to normal. The Ontario County Health Collaborative (OCHC), UR Thompson Health, 
&ÉÎÇÅÒ ,ÁËÅÓ (ÅÁÌÔÈȟ ÁÎÄ 2ÏÃÈÅÓÔÅÒ 2ÅÇÉÏÎÁÌ (ÅÁÌÔÈȭÓ #ÌÉÆÔÏÎ 3Ðrings Hospital reviewed data 
and worked together to create a Community Health Improvement Plan (CHIP). The 
CHA/CHIP were submitted to NY State prior to the December 30, 2022, deadline. These 
documents can be found on the Ontario County Public Health website.  
 
Close collaboration with our three hospital systems, mental health providers, and 
community-based organizations ensures all community members are represented in both 
the CHA and the CHIP. A concerted approach prevents duplication of services and allows for 
the most effective use of limited resources.  

2022 -2024 Community Health Improvement Plan Priorities, Goals, Focus Areas, and 
Objectives, and Disparity . 

Priority Area  
Č Prevent Chronic Disease  
Overarching Goal 
¶ Reduce obesity and the risk of chronic disease 

Focus Area 1  
¶ Healthy eating and food security 

Objective 1.2  
¶ Decrease the percentage of children with obesity 

Disparity  
¶ Low socioeconomic status 

Priority Area 
Č Promote Well -being and Prevent Mental and Substance Use Disorders  
Focus Area 2 
¶ Prevent mental and substance use disorders 

Goal 2.4 
¶ Reduce the prevalence of major depressive disorders 

Objective 2.42  
¶ Reduce the past-year prevalence of major depressive episodes among adolescents 

Disparity  
¶ Low socioeconomic status 
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DISEASE CONTROL AND PREVENTION  

Communicable Disease  

Departmental Performance Measures 2022 Baseline Target Source 

Accurate and timely reporting  100% 100% 100% Internal Audits 

Regional Measures - Rate per100,000 

Source: NYS Communicable Disease 
Electronic Surveillance System 

Salmonellosis 35.6 

Campylobacteriosis 17.8 

Legionellosis 3.6 

Lyme disease 236.5 

Acute Hepatitis C 0.9 

Chronic Hepatitis C (including probable) 11.6 

#ÏÍÍÕÎÉÃÁÂÌÅ ÄÉÓÅÁÓÅÓ ÁÒÅ ÓÐÒÅÁÄ ÔÈÒÏÕÇÈ ÓËÉÎȤÔÏȤÓËÉÎ ÃÏÎÔÁÃÔȟ ÉÎÈÁÌÁÔÉÏÎ ɉÂÒÅÁÔÈÉÎÇɊȟ 
ÉÎÇÅÓÔÉÏÎ ɉÅÁÔÉÎÇɊȟ ÄÕÒÉÎÇ ÓÅØȟ ÁÎÄ ÆÒÏÍ ÍÏÔÈÅÒÓ ÔÏ ÕÎÂÏÒÎ ÂÁÂÉÅÓȢ !ÄÄÉÔÉÏÎÁÌÌÙȟ ÁÎÉÍÁÌÓ ÁÎÄ 
ÉÎÓÅÃÔÓ ɉÍÏÓÑÕÉÔÏÅÓȟ ÔÉÃËÓȟ ÆÌÅÁÓȟ ÅÔÃȢɊ ÃÁÎ ÃÁÒÒÙ ÄÉÓÅÁÓÅÓ ÔÈÁÔ ÍÁËÅ ÐÅÏÐÌÅ ÓÉÃËȢ Public Health 
Law requires health care providers and laboratories report certain communicable diseases 
to the local health department. The health department investigates each case to determine if 
anyone else is at risk or other actions are needed (vaccination, isolation, education, etc.). 

 

Communicable disease trends vary from year to year. From 2020-2022, the most reported 
communicable disease was COVID-19. During community shutdown in 2020, there were less 
ÏÔÈÅÒ ÃÏÍÍÕÎÉÃÁÂÌÅ ÄÉÓÅÁÓÅÓ ÒÅÐÏÒÔÅÄȢ 0ÅÏÐÌÅ ÓÔÁÙÅÄ ÈÏÍÅȡ ÃÈÉÌÄÒÅÎ ×ÅÒÅÎȭÔ ÉÎ ÓÃÈÏÏÌȟ 
many businesses were closed, large gatherings were curtailed, and hospital and nursing 
home visits were restricted.  As the community opened back up, masks were required in 
schools and in public. The gradual increase in reportable diseases in 2021 and 2022 
coincided with the loosening of COVID-19 restrictions. Perhaps lessons learned from the 
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pandemic (frequent handwashing, masking, staying home when ill) has kept 2022 rates 
below baseline.  

Tick -borne Diseases 
 
Lyme Disease (LD)-LD is spread to humans by Ixodes scapularis (I. scapularis), also 
known as the black-legged or deer tick.  

 
In spring, tiny, newly hatched ticks (larvae and 
nymphs) feed on small rodents. In late fall and 
winter, they bed down under leaf fodder and become 
dormant. The following spring, nymphs look for 
hosts which may include humans and pets. They 
remain active at least until fall if the temperature is 
above freezing.  

Harsh winters knock back tick populations. Mild falls and winters, however, allow 
ticks to remain active. Good weather also contributes to the proliferation of mice and 
small rodents that will provide blood meals for newly hatched ticks in the spring.  

All deer ticks can carry Borrelia burgdorferi, the bacteria that causes LD, but nymphs 
are often to blame for human infectionsȢ 4ÈÅÙȭÒÅ ÔÉÎÙȟ ÅÁÓÉÌÙ ÍÉÓÓÅÄȟ and are active in 
the spring and early summer when New Yorkers are anxious to return to yards, 
gardens, and walking trails. 
 

Lifecycl e and Potential Hosts of  I. scapularis  

 
Source: Lebanon County Conservation District, Lebanon, PA. Retrieved from 
https://www.lccd.org/tick -surveillance 
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Until 2022, New York State required all positive laboratory tests for B. burgdorferi be 
investigated. This included interviewing medical providers and infected individuals. 
Because LD is now widespread and endemic, case investigation is no longer required. 
The 2022 data below reflects positive results uploaded by labs into the state reporting 
system. The NYS Department of Health ÄÉÓÃÁÒÄÓ ÒÅÓÕÌÔÓ ÔÈÁÔ ÄÏÎȭÔ ÍÅÅÔ ÔÈÅ ÃÁÓÅ 
definition and considers the rest, indicative of probable infection.  

 

Early LD symptoms include headache, fever, chills, tiredness, body aches, rashes 
(often target-shaped). Patients treated with antibiotics in the early stages usually 
recover rapidly and completely. Later symptoms may include joint swelling and pain, 
ÆÁÃÉÁÌ ÎÅÒÖÅ ÐÁÒÁÌÙÓÉÓ ɉ"ÅÌÌȭÓ 0ÁÌÓÙɊ ÁÎÄ ÁÂÎÏÒÍÁÌ ÈÅÁÒÔ ÂÅÁÔ (NYSDOH, 2011).  

Anaplasmosis  
Unfortunately, LD is not the only disease carried by blacklegged ticks. Since 2019, 
Anaplasmosis has been detected in twelve Ontario County residentsȢ )ÔȭÓ ÃÁÕÓÅÄ ÂÙ 
the bacterium Anaplasma phagocytophilum. Symptoms may include fever, headache, 
chills, and muscle aches.  

Powassan Virus  
Like Lyme and Anaplasmosis, Powassan virus can be transimitted by ticks. It is an 
emerging infection in the US. Though still rare, case counts have risen in the northeast 
and Great Lakes regions in recent years. Symptoms vary in severity from mild to life-
threatening. In rare instances, the virus can infect the area around the brain (neuro-
invasive disease) and result in brain damage or death. 
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Neuroinvasive Cases of Powassan Virus in US, 2012-2022 
Source: ArboNET, Arboviral Diseases Branch, Centers for Disease Control and Prevention 

 
Mosquito -borne Illnesses  

In 2019 for the first time, a horse in Ontario County tested positive for Eastern Equine 
Encephalitis (EEE). Triple E is a rare, often deadly disease spread to humans by 
mosquitoes. Unfortunately, it is not the only serious mosquito-borne illness.  

Zika, West Nile, Dengue, Chikungunya, and Malaria are other 
mosquito-borne viruses. Individuals who live in areas or travel 
to countries where mosquito populations are high should 
avoid being bitten. In 2022, 10 NY counties reported 
imported cases of Dengue (exposed in another country); three, 
Chikungunya; and one, Zika.  

Mosquitoes are more than a nuisance. Prevent bites by using repellents, tucking pants 
into socks while hiking, maintaining window screens, removing standing water from 
yards, avoiding outdoor activities at dawn and dusk, and keeping lawns mown. 

Invasive Pneumococcal Disease 
Streptococcus pneumoniae (ȰStrep pneumoȱ) is a bacterium (germ) that causes 
serious, sometimes fatal, illness if it gets in the lungs, blood stream, or spinal fluid. 
Thankfully, vaccines are available. People of all ages should talk to their healthcare 
providers about getting vaccinated. As with other communicable diseases, the  
number of cases decreased during the first year of the pandemic. By December of 
2022, case numbers had returned to pre-pandemic levels.  
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Influenza      
Influenza (flu) viruses cause serious upper respiratory illnesses. Symptoms occur 
suddenly and may include headache, fever, chills, fatigue, body aches, and cough. It is 
not unusual for someone with the flu to have a fever for many days and miss work or 
school for a week or more. Babies, older people and those with other health problems 
(asthma, diabetes, obesity, heart disease, etc.) are at highest risk for hospitalization. 
 
Flu vaccine is recommended for everyone six-months of age and up. Vaccination is 
the best way to prevent illness, hospitalization and death from flu. It is also important 
to wash hands frequently, cover coughs and sneezes and stay home from work or 
school when sick. If you think you have the flu, call your healthcare provider. There 
are medications that can make your illness shorter and less severe. 

Both the 2021-2022 and 2020-2021 flu seasons in New York, were atypical. During 
the height of the pandemic, flu activity was very low. Residents were on lock down, 
schools were closed, and masking was in place.  Perhaps, most significantly, 
international travel was restricted. Typically, US flu seasons begin when viruses are 
imported via human hosts from countries where flu is circulating. On October 25, 
2021 global travel was reinstated (The White House, 2021). By mid-December New 
York experienced its first peak. Strangely, after a quiet winter, flu activity reached 
peak levels again mid-April to mid -May 2022. The effects of the global pandemic on 
communicable disease trends will undoubtedly be a topic of study for many years. 
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Source: NYSDOH Flu Surveillance Report, 2022 

 

Sexually Transmi ssible Infections  (STIs) 

ĀNYSDOH Communicable Disease Electronic Surveillance System  

Chlamydia, Gonorrhea and Syphilis are sexually transmissible infections (STIs) reportable to 
the local health department in New York. )Î ςπςςȟ -0ÏØ ɉȰÍÏÎËÅÙÐÏØȱɊ ×ÁÓ ÁÄÄÅÄ ÔÏ ÔÈÅ 
list. Ontario County Public Health contracts with Planned Parenthood of Central and Western 
New York and Finger Lakes Community Health to provide no-cost STI testing and treatment 
for residents who cannot otherwise afford it. Providing this service is mandated by NY State 
Law. 

The health department communicates with healthcare providers about the diagnosis and 
treatment of STIs, frequently. Outreach to high-risk groups is also a priority. In 2022, 
educational efforts were stymied by pandemic priorities, but condoms and educational 
materials were provided for restrooms at local bars and colleges.  

Chlamydia   
The incidence of chlamydia per 100,000 has declined 16% since 2012 and 31% from 
its highest incidence in 2016. Since 2019, public health departments across NY State 
have participated in an initiative to make expedited partner therapy (provision of 
prescriptions for sexual partners) standard of practice. Many Ontario County medical 
providers now provide this treatment. Additionally, OCPH and its partners continue 

Departmental Performance Measures 2022  2019 Source 

Chlamydia 217.9  293.5 CDESSĀ 

Gonorrhea   53.4  55.9 CDESS 

Syphilis 28.5  8.2 CDESS 
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to educate via social media, radio (The Sex Drive), and by providing safer-sex packets 
(condoms and educational materials) to local bars.  

 

Surprisingly, in Ontario County, cases of Chlamydia by month during the pandemic, 
were similar to usual trends with the exception of April and June of 2021. It would 
have been expected to see a decrease in the number of cases identified during 2020 
when routine screenings were not being done. The spikes in April and June could 
reflect residents returning to pre-pandemic, STI screening practices. 

 

Gonorrhea  
Gonorrhea is a sexually transmitted bacterial infection. Gonorrhea in men and women 
can progress to infections in the pelvis. Limiting the number of sexual partners and 
consistent use of condoms decreases the risk of infection. Staff from the New York 
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State DOH Bureau of STD Control (Rochester office) complete partner notification for 
every case that occurs in Ontario County. 

A slight decrease in incidence in 2019, was followed by a significant increase in 2021. 
That same year saw a higher percentage of females than males being diagnosed for 
the first time. Since then, rates have returned to pre-pandemic levels and trends. 

  

 

   

 

Syphilis  
Between 2012 and 2020, Ontario County saw a gradual increase in the number of 
cases of syphilis. Since 2020, there has been a 220% rise. Other areas of the state are 
experiencing the same and for the first time in decades, congenital (passed from 
mother to fetus) infections are being reported. Though much less common than other 
STIs, syphilis can injure a developing fetus and cause still births. If left untreated, it 
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can damage the brain, nerves, eyes, heart, blood vessels, liver, bones, and joints of 
older persons.  

 

Previously, syphilis in Ontario County was most commonly seen in men who have sex 
with men (MSM). With the recent increase, there has been a shift in gender of cases 
which elevates concern for babies being exposed in utero.  

 

The reasons for changing trends in syphilis are unclear but could include: 

¶ Lack of testing during pandemic lockdown left cases undiagnosed in 2020-
2021. 

¶ Economic conditions and exchange of sex for drugs or money. 
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¶ Availability  of pre and post exposure treatment for HIV has contributed to less 
safe sexual practices. 

¶ Screening requirements for pre and post exposure HIV treatment have 
increased frequency of testing. 

Finger Lakes Sexual Health Coalition (FLSHC) 
The FLSHC is a group of local health departments and community organizations working 
together to improve the sexual health of the community. Public Health continues to take a 
leadership role on this coalition. Though activities were curtailed due to the pandemic, they 
usually include:  

¶ The Sex Drive - a social media campaign encouraging parents to talk to their children 
about healthy relationships and sex. 

¶ Social media presence 
¶ Tabling at community events 
¶ Assembling and distributing STI education packets, including condoms, to area 

businesses  

Tuberculo sis (TB) Control  

Tuberculosis is a serious, sometimes deadly infection that is still prevalent in many parts of 
the world. In the United States, Public Health efforts have made illnesses from TB very 
uncommon.  

In Ontario County, the TB Coordinator places and reads TB skin tests, offers educates the 
community, facilitates treatment for latent TB, and distributes a bi-annual newsletter to 
health care providers. 

In 2022 the TB Program Coordinator provided education to 15 individuals being evaluated 
for tuberculin disease; four of which were confirmed to have latent infection. These elected 
to be treated by their private medical providers. There were no cases of active Tuberculosis 
diagnosed in Ontario County in 2022.  

Education about TB was provided to the community via social media and the public health 
website. The TB coordinator worked on COVID-19 mitigation throughout 2020-2021 with 
limited opportunities for providing in-person community education. 

Departmental Performance Measures 2022 Baseline Target Source 

% residents educated after positive TB test 100% 100% 100% QI Tally 

% active TB patients completing treatment N/A 100% 100% QI Tally 

Rate/100,000 of newly reported LTBI cases 3.6 10.1 N/A QI Tally 
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Rabies Prevention  

Every year a few Ontario County residents or their unvaccinated pets are injured by an 
animal that could be carrying the rabies virus. When a biting animal is available, it is either 
monitored for 10-days (owned animals) or sent for rabies testing (feral or wild animals). 
The number of animals that test positive is the tip of the rabies iceberg. On any given day, 
rabid fox, skunk, and raccoon wander our fields, woods, and even our neighborhoods. For 
this reason, the best advice is to leave feral animals and wildlife alone.  
 
Protecting Humans from Rabies  
When a human is injured by an animal, Public Health must determine if the animal was rabid.  

Ten-ÄÁÙ ÃÏÎÆÉÎÅÍÅÎÔÓȢ 2ÁÂÉÅÓ ÉÓ ÎÏÔ ÓÈÁÒÁÂÌÅ ÂÙ ÂÉÔÅ ÕÎÔÉÌ ÉÔ ÒÅÁÃÈÅÓ ÁÎ ÁÎÉÍÁÌȭÓ 
salivary glands. Once in the saliva, the animal dies within a few days. A domestic 
animal that bites must be confined by its owner for 10-days. If ÉÔȭÓ healthy on day ten, 
it  ÄÉÄÎȭÔ ÈÁÖÅ ÒÁÂÉÅÓ ÉÎ ÉÔÓ ÓÁÌÉÖÁ ÁÔ ÔÈÅ ÔÉÍÅ ÏÆ ÔÈÅ ÂÉÔÅȢ In 2022, 300 owned animals 
underwent 10-day confinements after biting a human. 

Rabies Testing and Treatment. A wild or feral animal (skunk, raccoon, fox, coyote, bat, 
stray cat, etc.) that bites a human must be tested for rabies. If the animal tests positive 
or is unavailable for testing, the health department will make arrangements for the 
bitten person to receive rabies vaccine at no charge. 
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Departmental Performance Measures 2022 Baseline Target Source 

# of pets vaccinated 1,110 N/A N/A QI Tally 

# of community educational events   14 20 20-30 Education log 

% exposing bats available for testing 57 83 85 QI Tally 

% human rabies immune globulin given correctly at ED 95.7 89 100 ED Records 

# social marketing events re saving bats for testing  10 3 3 Education log 
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Protecting Pets from Rabies  
Homes infri nge on wildlife  habitat. It is increasingly 
common to see wildlife in yards and neighborhoods. 
Feeding pets outside provides opportunities for rabies 
exposure. Avoid this practice. 

Wildlife on your property should be ignored. Take your 
pets inside and allow them to wander away. If there is an 
imminent threat (aggressive behavior) or if the animal has 
interacted with your pet, call the health department for 
advice. 

Keep pets up-to-date on vaccine. Unvaccinated pets exposed to the rabies virus must be 
quarantined for 6-months and watched closely for signs of rabies. If a vaccinated pet is 
injured by a rabid animal, it simply needs a booster within five days. 

A Word about Bats 
Most cases of human rabies in the U. S. are due to unreported bat exposures. Bats have tiny 
teeth and it is possible for a bat to injure a sleeping person, a small child or incapacitated 
adult without their knowledge. For this reason, it is important for anyone who has contact 
with a bat or finds one in their home to contact the health department before they release or 
dispose of it. Children should never be left unattended with a bat. 

Rabies Control Services in Ontario County  
Ontario County Public Health contracts with the Humane Society of Ontario County for 
rabies control services. In 2022, Humane Society staff prepared and sent 42 specimens to 
the NY State Lab in Albany for testing. Two bats and one raccoon were positive. The effect 
of the pandemic on reports of animal bites and other potential rabies exposures is 
observed below. 
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Human Rabies Vaccine 
When given correctly the rabies post exposure vaccine series (PEP) is 100% effective at 
preventing rabies disease in humans. In Ontario County, 50 people started rabies PEP in 
2022; 48 completed the series of four shots. The health department covers all costs 
associated with rabies testing and post-exposure vaccination.  
 
Rabies Prevention Clinic s 
In 2022, Ontario County Public Health provided six rabies prevention clinics in Hopewell. A 
study of zip code data determined county residents routinely travel to vaccination sites 
outside of their own town, city, or village. Providing clinics at a single site is more cost 
effective and coordinated than travelling from community-to-community. Zip code tracking 
continued throughout 2022 and all county codes were represented at the Hopewell site. 

Additionally, a survey was created and administered on clinic days to determine the 
effectiveness of clinic advertising, as the price of printed ads increased dramatically in 2022. 
It was found that very few residents (almost none) relied on print media for rabies clinic 
schedules, but instead use Google-ÓÅÁÒÃÈÅÓ ÁÎÄ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ &ÁÃÅÂÏÏË ÐÁÇÅ ÁÎÄ 
website. The department will rely on these outlets in 2023.  

 

Immunization  Program  

*Completed series of DTP, Polio, MMR, HIB, Hep B, Varicella and Pneumococcal 
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Departmental Performance Measures 2022 Baseline NY State % Target 
Data 

Source 

% all children who completed childhood 
vaccines series*  

70.6 72.3 70.5 3% increase 
NYS Imms 
Program 

% 13-year-olds (boys & girls) completed 
age-appropriate HPV vaccine series 

31.3 28.8 26.1 
4-5% 

increase 
NYS Imms 
Program 
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Public Health is the safety net for Ontario County residents who cannot obtain vaccinations 
by any other means. Clinics are held weekly. NY State provides vaccine products to local 
health departments for: 
¶ Uninsured children - Vaccines for Children (VFC) Program 
¶ Children with Medicaid or Medicaid products ɀ VFC  
¶ Uninsured adults without  Medicaid ɀ Vaccines for Adults (VFA) Program 
¶ Migrant/Seasonal Farmworkers  
¶ Incarcerated individuals (VFA) 
¶ Mumps, measles, and rubella (MMR) for College Students of any age 

 
During the 2020-2022 pandemic, with the approval of the NYSDOH Immunization Program, 
routine ÃÈÉÌÄÈÏÏÄ ÖÁÃÃÉÎÁÔÉÏÎ ÃÌÉÎÉÃÓ ×ÅÒÅ ÐÕÔ ÏÎ ÈÏÌÄ ÁÓ ÒÅÑÕÉÒÅÄ ÂÙ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ 
continuity of operations plan. COVID-19 vaccination will be discussed later in this document. 
 
The department does not provide vaccines for travel. Individuals planning a trip outside of 
the US should contact Passport Health at https://www.passporthealthusa.com/clinic -
locator/  or 585-275-8884. 

Community Education  - The Immunization Coordinator answers questions and provides 
expertise to school nurses, healthcare providers and community members.  In 2022, 
education was limited to providing information about COVID-19 vaccines and supporting 
school nurses and families of under-vaccinated children who came to clinic.  

The Immunization Coordinator is responsible for monitoring vaccine rates in pediatric and 
family practices, as well as, vaccinations for school attendance. The five small Mennonite 
schools in Ontario County are included in these reviews. Building rapport with this 
community has resulted in many Mennonite families bringing their children to the 
ÄÅÐÁÒÔÍÅÎÔȭÓ  ×ÅÅËÌÙ immunization clinics. 
 
Ontario County Public Health is a member of the Finger Lakes Area Immunization Coalition. 
The coalition provides education, support, and awareness about immunizations. Its vision is 
to eliminate all vaccine preventable disease in the Finger Lakes region. The coalition 
collaborates with the NYSDOH and the CDC to host an annual Immunization Update for 
community stakeholders every May.  
 

Lead Poisoning Prevention  

     

 

 

 

 

 

 

 

 

*New York State Immunization Information System 

Departmental Performance Measures 2022 
Baseline 

2019 
Source 

% children tested for lead at one year of age 63 59 NYSIIS* 

% children tested for lead at two years of age 61 54 NYSIIS 

% of Children meeting the "Two Tests by 3 Years" indicator 40 45 NYSIIS 

https://www.passporthealthusa.com/clinic-locator/
https://www.passporthealthusa.com/clinic-locator/
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Childhood lead poisoning is a preventable condition that affects thousands of American 
children every year. Lead damages the brain. It has been linked to poor growth, lower IQ, 
lack of coordination and behavioral disorders. Very high lead levels can result in severe brain 
damage, seizures and death. There is no safe blood lead level for children.  

Historically, the local health department received childhood lead testing results and 
provided education and case management to families of children with bl ood lead levels 
(BLLs) of 10 mcg/dL or higher. When research indicated even seemingly small amounts of 
ÌÅÁÄ ÉÎ Á ÃÈÉÌÄȭÓ ÂÌÏÏÄ ÃÁÎ ÌÅÁÄ ÔÏ ÌÅÁÒÎÉÎÇ ÁÎÄ ÂÅÈÁÖÉÏÒÁÌ impairments, the level for 
intervention was lowered to 5 mcg/dL (2019). Three-year data is included in the chart below 
reflects there are more children at risk than previously thought.  
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Though medical providers order lead testing on every child, not all parents have their 
children tested.  Less than 50% of Ontario County children are tested twice by age three. 

From 2020-2022, the Lead Poisoning Coordinator was assisting with the pandemic response. 
There were limited opportunities to provide education in the community regarding lead 
poisoning. During the pandemic, case management for lead poisoned children was 
conducted remotely.  

OCPH participates in the Finger Lakes Coalition to Stop Lead Poisoning, an eight-county 
collaboration devoted to ending childhood lead poisoning.  
 

INJURY PREVENTION  

Injury prevention is an important aspect of health education and part of all public health programs. 

The topic is discussed during one-on-one encounters through the immunization clinic, lead 

poisoning prevention program, maternal and child health programs, and rabies program.  

In the Maternal and Child Health program, Public Health Nurses refer women needing car seats 

and cribs to agencies which provide them at no cost. At every maternal-child encounter, nurses 

counsel new moms to place babies on their backs and in their cribs at bedtime. Other injury 

prevention topics discussed during these visits included shaken baby syndrome, burn prevention 

and the importance of functioning smoke and carbon monoxide detectors.  

Due to pandemic response, the department did not apply for a grant from the Governors Traffic 

Safety Commission to purchase bike helmets in 2020, 2021, or 2022. In the summer of 2022, a 

concerted effort was made to push out helmets purchased in 2019 at community events and health 

fairs. Plans are now underway to apply for funding in 2023. 

In 2022 after COVID-19 responsibilities abated, Public Health staff members attended monthly 

meetings of the Ontario County Safety Council. Every year in March, the Safety Council 

recognizes local safety heroes at its awards banquet.  

 

Substance Use 

Opiates/Opioids  
In 2017, Public Health joined the New York State Opioid Overdose Prevention Program and 
began training first responders, school personnel, and community members in the use of 
Narcan (naloxone). By 2018, 200 community members had been trained and >400 doses of 
Narcan had been distributed in the county. Additionally, naloxone became available at local 
pharmacies. Between 2018 and 2022, opiate/opioid deaths became significantly less 
common (51.6% change) and there was a 58% decrease in ED visits for overdose. Once 
pandemic mitigation responsibilities waned, the department was able to again offer Narcan 
trainings in the community; two in August and one each in October and November of 2022.  

Public Health works closely with the Partnership for Ontario County and is represented on 
their Substance Abuse Prevention Coalition which meets monthly to discuss trends in usage, 
overdoses, and deaths. Collaboration around this table has led to community interventions, 
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such as medication take-back events and youth clubhouses aimed at education and 
community-connectedness.  

 
 

 

 
Source: NYSDOH Electronic Syndromic Surveillance System 

Cannabis (Marijuana)  
On March 31, 2021, the Marijuana Regulation & Taxation Act (MRTA) was signed into law 
legalizing adult-use cannabis in New York State. The effect of the legalization of cannabis is 
an emerging public health issue.  

!ÃÃÏÒÄÉÎÇ ÔÏ .Å× 9ÏÒË 3ÔÁÔÅȭÓȟ Assessment of Potential Impact of Regulated Marijuana in 
New York State, the regulation of cannabis is expected to increase the tax base, keep 
disparate populations out of the legal system, decrease opioid overdoses, decrease  synthetic 
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cannabinoid use, provide new options for treating chronic illnesses, and ensure consumers 
know the potency and purity of what they are smoking or ingesting.  Negative effects may 
include cognitive impairment, injury  during use (driving, operating machinery, etc.), lung 
disease in smokers, hyperemesis, low birth weight babies, psychosis in adolescents, and 
worse outcomes for those with certain types of mental illnesses (NYS, 2018). Additional 
unintended consequences for Ontario County residents may include poisonings of children 
by edible products, strain on our healthcare systems, and sale of unregulated cannabis 
products at pop-up shops ɀ a practice that has already been documented in the county.  

In upcoming months,  the state will roll out  regulations and provide licenses to retail 
businesses.  Communication and collaboration between Public Health, legislators,  Mental 
Health, law enforcement, and community partners will be required to collect and analyze 
data concerning the effects of cannabis legalization on county residents.  
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Suicide Prevention  
The Ontario County Suicide Prevention Coalition is part of the Partnership for Ontario 
County; a community-based organization with mission and goals similar to those of the 
health departmentȢ 4ÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÐÕÂÌÉÃ ÈÅÁÌÔÈ ÅÄÕÃÁÔÏÒÓ ÁÎÄ chronic disease nurse 
attend and share their expertise around this table. Other coalition members include, Hobart 
and William Smith Colleges, Finger Lakes Community College, VA Hospital, American 
Foundation for Suicide Prevention, local school districts, healthcare agencies, clergy, law 
enforcement, and others. 
 
The coalition was active in 2022, despite public health staff remaining enmeshed in 
pandemic responsibilities. Having partners in the community ensures important community 
work continues when the heÁÌÔÈ ÄÅÐÁÒÔÍÅÎÔȭÓ ÐÒÉÏÒÉÔÉÅÓ ÓÈÉÆÔ Äuring emergencies.  
 

2022 Activities  
¶ Provided or facilitated training in: 

o Talk Saves Lives 
o Applied Suicide Intervention Skills Training (ASIST) 
o Mental Health First Aid 
o Youth Mental Health First Aid 
o Safe Talk 

¶ Laid the ÇÒÏÕÎÄ×ÏÒË ÆÏÒ ÂÒÉÎÇÉÎÇ ȰLock and Talkȱ ÔÏ ÔÈÅ ÃÏÕÎÔÙ ÉÎ ςπςσȢ 
¶ Solicited school districts to collaborate and participate in the University of 
2ÏÃÈÅÓÔÅÒȭÓ 3/3 ɉ3ÕÐÐÏÒÔÉÎÇ ÏÕÒ 3ÔÕÄÅÎÔÓɊ project to address youth mental 
health. 

¶ Participated in two mental health summits for school districts, hosted by Ontario 
County office of Mental Health. 
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CHRONIC DISEASE  

Because of the acute nature of the COVID-ρω ÐÁÎÄÅÍÉÃȟ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÃÏÎÔÉÎÕÉÔÙ ÏÆ 
operations plan (COOP) necessitated setting aside chronic disease prevention activities. In 
the fall of 2022, staff again became available to provide community education and outreach.  

Though people tend to associate obesity with over eating, the quality and types of food 
consumed play a significant role. Access to nutritious foods, including lean proteins, whole 
grains, and fruits and vegetables may be limited when grocery budgets are stressed by lost 
jobs and rising prices.  

Food access was a problem for many families during the pandemic and remained a problem 
as things began to return to normal due to high fuel and grocery prices. In 2022, the 
department worked with the Partnership for Ontario County and assisted with drive-
through food distribution sites. Having Public Health Fellows in addition to core staff made 
this possible. 

4ÈÅ ÐÁÎÄÅÍÉÃȭÓ ÉÍÐÁÃÔ ÏÎ ÔÈÅ ÂÕÒÄÅÎ ÏÆ ÃÈÒÏÎÉÃ ÄÉÓÅÁÓÅ ÁÎÄ ÌÉÆÅ ÅØÐÅÃÔÁÎÃÙ ÉÎ /ÎÔÁÒÉÏ 
County will be studied in upcoming years.  

COLLABORATIONS  

Colleges 
Public Health welcomes students from colleges and universities, regularly. Even during the 
pandemic, the department was able to host occasional students. They assisted with 
emergency response activities, including mass vaccination clinics. Though not the typical 
experience, they learned firsthand the responsibilities and challenges of a local health 
department during a world-wide event.  Additionally, the Department of Human Resources 
hired interns on behalf of the department to assist with contact tracing and other pandemic-
related activities. Their help was invaluable.  
 
The Partnership for Ontario County 
Department members work closely with the Partnership for Ontario County on the Suicide 
Prevention Coalition, the Substance Abuse Prevention Coalition, and at food distribution 
ÅÖÅÎÔÓȢ 4ÈÅ 0ÁÒÔÎÅÒÓÈÉÐȭÓ ÍÉÓÓÉÏÎ ÉÓ ÓÉÍÉÌÁÒ ÔÏ 0ÕÂÌÉÃ (ÅÁÌÔÈȭÓ ÁÎÄ ÔÈÅÙ are a valued 
community partner. 
 
New York State Public Health Corps (NYSPHC) 
In 2022, New York State provided funding to increase public health infrastructure at the local 
level. The department partnered with Pivital Public Health Partnership and hired four Public 
Health Fellows and a Local Coordinator with these funds. All four fellows successfully 
ÃÏÍÐÌÅÔÅÄ #ÏÒÎÅÌÌ 5ÎÉÖÅÒÓÉÔÙȭÓ 0ÕÂÌÉÃ (ÅÁÌÔÈ %ÓÓÅÎÔÉÁÌÓ #ÅÒÔÉÆÉÃÁÔÅ 0ÒÏÇÒÁÍȟ Á ÔÈÒÅÅ-month 
program covering public health concepts and practices.   
 
Fellows were assigned to one of four areas: 
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1. Community Engagement  
2. Emergency Response 
3. COVID-19 Recovery 
4. Data Management 

Having four additional competent, enthusiastic staff members has helped the department 
emerge from the pandemic gracefully. Workloads were redistributed, core staff members 
were able to take long overdue time off, and one fellow was hired permanently to fill an 
unanticipated vacancy. Additionally, the fellowship program will support succession 
planning for upcoming retirements in 2023. 
 
NYSPHC funding will sunset 6/30/2024, though there is discussion at the state level of 
extending the timeline. Department leaders are hopeful this will happen. 
 
Ontario Coun ty Health Collaborative (OCHC)  
The Director of Preventive Services facilitates monthly OCHC meetings. Members include: 
local hospitals, Federally Qualified Healthcare Centers, the S2AY Rural Health Network, SPCC 
WIC, the Partnership for Ontario County, Regional Transit System, Finger Lakes Community 
College, Common Ground Health, community members and others. The group shares best 
practices, creates initiatives to prevent illness and injury and promotes improved healthcare 
access and utilization. OCHC members work together on the Community Health Assessment 
every three years and ÄÅÖÅÌÏÐ ÁÎÄ ÉÍÐÌÅÍÅÎÔ ÔÈÅ ÃÏÕÎÔÙȭÓ #ÏÍÍÕÎÉÔÙ (ÅÁÌÔÈ )ÍÐÒÏÖÅÍÅÎÔ 
Plan. 

 
Choose Health Ontario Award  
Each year, OCHC recognizes an individual or group for outstanding efforts in health 
and wellness promotion. In 2022, Brian Young was honored with the Choose Health 
Ontario Award.  
 
%ØÃÅÒÐÔÓ ÆÒÏÍ "ÒÉÁÎȭÓ ÎÏÍÉÎÁÔÉÏÎȡ 

Brian Young played a significant role in the pandemic challenge. Initially setting 
up drive thru testing clinics during a time when COVID testing was limited in our 
ÃÏÕÎÔÙȢ 4ÈÅ ÔÅÓÔÉÎÇ ÃÌÉÎÉÃÓ ÈÅ ÒÁÎ ×ÅÒÅ Á ÐÒÅÃÕÒÓÏÒ ÔÏ 0ÕÂÌÉÃ (ÅÁÌÔÈȭÓ #ÏÖÉÄ 
vaccine drive thru clinics and allowed for a rapid public health response as soon 
as vaccine was available. He made a huge difference to the members of the clinic 
planning team and provided support that cannot be measured; never having to 
follow up on the details for he was as reliable as snow in Buffalo. Brian was also 
instrumental in initiating COVID-19 testing in school districts. This project was 
Á ÈÅÁÖÙ ÌÉÆÔ ÆÏÒ ÐÕÂÌÉÃ ÈÅÁÌÔÈȟ ÔÈÅ ÃÏÍÍÕÎÉÔÙȟ ÁÎÄ ÔÈÅ ÓÃÈÏÏÌÓȢ "ÒÉÁÎȭÓ ÓÕÐÐÏÒÔ 
allowed Ontario County to be one of the first to have a school-testing program 
fully executed.  

 
Ontario County Office for the Aging (OFA)  
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By the end of 2022, Public Health staff members were again able to provide education at 
congregate meal sites throughout the county. Topics included emergency preparedness, 
heart health, injury prevention (falls) and the importance of adult immunizations.  
 
Ontario County Worksite Wellness  
Healthy employees consume less medical dollars, take fewer sick days, and are generally 
more productive.  In 2022, Public Health staff members participated in meetings of the 
Ontario County Worksite Wellness Committee. This group provided virtual wellness 
activities covering a variety of health topics that could be enjoyed at work and at home. Such 
activities included Ȱ4ÈÅ 'ÏÏÄ ,ÉÆÅ #ÈÁÌÌÅÎÇÅȱȟ ,ÕÎÃÈ ÁÎÄ ,ÅÁÒÎ 3ÐÅÁËÅÒ 3ÅÒÉÅÓȟ )ÎÎÅÒ 
$ÉÍÅÎÓÉÏÎ 9ÏÇÁ ÁÎÄ -ÉÎÄÆÕÌÎÅÓÓ #ÈÁÌÌÅÎÇÅȟ Ȱ4ÈÅ ,ÉÆÔ 0ÒÏÊÅÃÔȱ ÁÎÄ ÅÍÐÌÏÙÅÅ ÐÅÅÒ 
ÒÅÃÏÇÎÉÔÉÏÎ ÖÉÁ Ȱ0ÁÙ ÉÔ &ÏÒ×ÁÒÄȱȢ  
 
In October, Public Health administered 157 flu shots at a drive-through, employee clinic. 
Clinic times were split between the lunch hour and end of the work day to accommodate 
various schedules. The availability of flu vaccine in pharmacies and other public venues has 
impacted the number of Ontario County employees who rely on this service. It remains, 
ÈÏ×ÅÖÅÒȟ ÁÎ ÉÍÐÏÒÔÁÎÔ ÃÏÍÐÏÎÅÎÔ ÏÆ 0ÕÂÌÉÃ (ÅÁÌÔÈȭÓ ÅÍÅÒÇÅÎÃÙ ÐÌÁÎÎÉÎÇ ÒÅÑÕÉÒÅÍÅÎÔÓȟ 
serving as a drill in the delivery of medical countermeasures.  

 

 
Schools 
Schools are a hub for community activity and a valuable partner in disease prevention and 
health promotion . During the COVID-19 pandemic, Public Health, school administrators, 
teachers, and nurses worked together to perform contact tracing, COVID-19 testing of staff 
and students, and to ensure school policies and practices were consistent with NY State and 
CDC requirements and recommendations. Ontario County took advantage of the NY State 
3ÃÈÏÏÌ 3ÐÅÃÉÁÌÉÓÔ 0ÒÏÇÒÁÍ ÔÏ ÁÕÇÍÅÎÔ ÔÈÅ ×ÏÒËÆÏÒÃÅ ÁÎÄ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ÁÂÉÌÉÔÙ ÔÏ ÆÉÅÌÄ 
questions from schools and parents. These activities began to ebb in 2022 and in the spring 
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the department hired their school specialist as a Public Health Fellow focused on community 
collaboration.  
 
School Nurses are ÖÁÌÕÁÂÌÅ ÐÁÒÔÎÅÒÓ ÏÎ ÔÈÅ ÆÒÏÎÔ ÌÉÎÅÓ ÏÆ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ ÈÅÁÌÔÈȢ They are 
often the first to know about illness outbreaks, animal bites and immunization non-
compliance. Prior to the start of the 2022-23 school year, public health staff hosted a 
question-and-answer session with school nurses to provide opportunity for discussion 
about the impact of the pandemic on immunization rates and how to ensure children are up-
to-date with NY State required vaccines prior to the first day of school. 
 

COMMUNITY EDUCATION  

Public Health program coordinators and the Public Health Educator offer education on a 
variety of subjects to diverse audiences, as evidenced previously in this document. Staff 
members also attend numerous community fairs. For the first half of 2022, the department 
was fully engaged with pandemic-mitigation and meeting the needs of the community, 
students, teachers, and school administrators during the second half of the school year. Once 
school was out, public health staff had more time and opportunity to venture into the 
community, albeit wearing masks.  
 
Throughout the pandemic, the department maintained its website and Facebook page. Most 
messaging revolved around COVID-19 regulations, recommendations, vaccines, case counts, 
hospitalizations, and deaths. As COVID-19 waned, posts again began to focus on core public 
health programs-rabies, lead poisoning prevention, chronic disease, etc. The eight Finger 
Lakes Counties that are members of the Pivital Public Health Partnership collaborated in 
2022 to create unified messaging providing the public with consistent education from a 
regional perspective. 
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EMERGENCY PREPAREDNESS 

Ontario County Public Health (OCPH) Emergency Preparedness activities are directed 
through the Centers for Disease Control and Prevention (CDC) and the New York State 
Department of Health (NYSDOH). Beginning in January 2020, well prior to the detection of 
COVID-19 in the US, the emergency preparedness (EP) coordinator became responsible for 
updating department and county leaders on the status of the newly identified coronavirus 
causing illness in Asia and other parts of the world. The EP coordinator started pandemic 
work earlier, and ended it later than ÁÌÌ ÏÔÈÅÒ ÄÅÐÁÒÔÍÅÎÔ ÍÅÍÂÅÒÓȢ )Ô ×ÁÓÎȭÔ ÕÎÔÉÌ ÔÈÅ ÆÁÌÌ ÏÆ 
2022, that previously routine responsibilities resumed.  
 
In October, the Ontario County employee flu clinic was used as a drill for staff members who 
had not worked at COVID-19 vaccination drive-through clinics because they were assigned 
to case investigating, contact tracing, and school monitoring. Otherwise, there were no drills 
in 2022, as the department was experiencing a real-world event that tested its ability to 
respond over a period of two years. 

COVID-19 PANDEMIC 
In December of 2019 rumors of a newly identified corona virus surfaced. This prompted the 
NYSDOH to begin weekly conference calls with local health departments to provide updates 
and advice about how to prepare.  Lessons learned during the 2009 H1N1 pandemic were 
reviewed (estimated 60 million cases and >12,000 deaths in the US) (CDC, 2009) as were 
observations from the SARS pandemic of 2003 in which 8,000 infections occurred worldwide  
(only eight in the US) and 10% of those infected, died (CDC, 2004).  

By mid-March of 2020, Ontario County had its first confirmed case and by the end of the year 
more than 2,400 residents had been diagnosed with COVID-19.   
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The department activated its Continuity of Operations Plan (COOP) in the spring of 2020. 
Staff members were reassigned using the Incident Command System (ICS). Some 
programs went on hiatus (health education, chronic disease, early intervention and 
preschool, STOP-DWI, childhood immunization clinic, and quality improvement), while 
others were cut back as much as possible (communicable disease, rabies, and lead poisoning 
prevention). Some staff members began working from home.  

Example of Incident Command System Structure  

 
 
 

Pandemic Snapshot, 2020 

3/13/2020: First case of COVID-19 reported to Ontario County Public 
Health. Daily updates on social media began on 3/19/2020. 

2020 Case Count Deaths 
Mid-March 
Mid-June 

Mid-September 
Mid-December  

3 
238 
451 

2,412 

0 
32 
35 
44 
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Pandemic work within the department included: 
¶ Attending daily department meetings to debrief, review updates, and assign cases. 
¶ Speaking with cases and contacts to elicit detailed histories and provide guidance.  
¶ Issuing isolation and quarantine orders and managing those affected. 
¶ Checking on cases and contacts daily, at first in person, and later by phone. 
¶ Providing food and other supplies to those on isolation or quarantine. 
¶ Educating the public via phone, website, Facebook, and local media. 
¶ Deciphering state regulations and communicating these to community partners. 
¶ Supporting schools and assisting nurses and administrators with contact tracing. 
¶ 3ÕÐÐÏÒÔÉÎÇ ÃÏÌÌÅÇÅÓȭ ÍÉÔÉÇÁÔÉÏÎ ÅÆÆÏÒÔÓ. 
¶ Answering questions from the community. 
¶ Maintaining an evening, weekend, and holiday call schedule. 
¶ Keeping county leadership and community partners informed and up to date. 

Early in the pandemic, testing for COVID-19 was reserved for severely ill individuals. Most 
non-life-threatening cases were diagnosed by symptoms and history of exposure. Initially, 
staff was able to keep up with case investigations, contact tracing, and case management.  As 
case counts rose and availability of testing increased, these measures became unsustainable. 
By the end of summer, it was clear help was needed.  

Because New York had declared a state of emergency, funding streams opened up and the 
department was able to pay overtime to non-salaried employees, create two temporary half-
time nursing positions, bring on four interns, and hire three additional nurses from an 
agency. Even so, with rising case counts, workloads again became unmanageable making it 
necessary to bring on two unpaid interns and train employees from other departments as 
investigators, contact tracers, and isolation monitors. In the midst of the mayhem, the 
NYSDOH introduced a new case reporting system and required its use. Eventually, the 
department took advantage of contact tracers and school specialists hired by New York State 
and deployed to local health departments.  
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The department updated the community daily via its website and social media (Facebook). 
The first post was on 3/19/2020 at which time three cases of COVID-19 had been identified. 
The final update was over three years later on 5/8/2023. There were five newly diagnosed 
cases and six people in the hospital, that day. The total case count had reached 30,078 and 
257 people had died since the start of the pandemic. 

 
 

First Social Media Update 3/19/2020 
3 Cases, 0 Deaths 

Last Social Media Update 5/8/2023 
30,078 Cases, 257 Deaths 

Outside of social media, the community was kept informed by press conferences, press 
releases, interviews with local news outlets, and television broadcasts with assistance from 
&ÉÎÇÅÒ ,ÁËÅÓ #ÏÍÍÕÎÉÔÙ #ÏÌÌÅÇÅȭÓ 6ÉÓÕÁÌ ÁÎÄ 0ÅÒÆÏÒÍÉÎÇ !ÒÔÓ ÄÅÐÁÒÔÍÅÎÔȢ  

Throughout the pandemic, the Emergency Preparedness (EP) Coordinator had a key role and 
ÉÎÔÅÒÆÁÃÅÄ ×ÉÔÈ ÏÔÈÅÒ ÃÏÕÎÔÙ ÌÅÁÄÅÒÓ ÔÏ ÅÎÓÕÒÅ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔ ÁÎÄ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ ÎÅÅÄÓ 
were being met. This included acquiring personal protective equipment, keeping an eye on 
the number and acuity of hospitalizations, evaluating ED and inpatient capacity, monitoring 
nursing homes, and relaying updates to the Public Health Director, the Board of Supervisors, 
and the County Administrator. Additionally, the EP Coordinator was integral to COVID-19 
home test kit distribution and vaccine clinic planning and facilitation, including acquisition 
and redistribution of vaccine. 

The Public Health Director (ICS role-Incident Commander) participated in press conferences 
and interfaced with the media; fielded phone calls from schools and businesses; met 
frequently with staff, county leadership, school administrators, and the Finger Lakes Vaccine 
Hub; signed isolation and quarantine orders; assisted with case investigations; and 
contracted with temporary nursing staffing services and laboratories to facilitate school 
testing. 

The Director of Preventive Services (ICS roles-Operations Sections Chief and Liaison Officer) 
fielded phone calls from schools, businesses, and frustrated members of the community; 
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assisted with messaging; hired, trained, and managed temporary staff and volunteers; 
managed COVID-19 grants with Department of Finance; assisted with case investigations; 
and managed the relationship between the department and the NY State Contact Tracing 
Program and the Public Health Fellowship Program. 

The Public Health Educator (ICS role-Public Information Officer) assisted with clinic 
planning and advertising; monitored social media and posted COVID-19 information, daily; 
updaÔÅÄ ÔÈÅ ÄÅÐÁÒÔÍÅÎÔȭÓ ×ÅÂÓÉÔÅ ÄÁÉÌÙȠ ×ÒÏÔÅ ÐÒÅÓÓ ÒÅÌÅÁÓÅÓȠ ÐÁÒÔÉÃÉÐÁÔÅÄ ÉÎ ÐÒÅÓÓ 
conferences; managed and presented data; and kept the public abreast of NY State 
regulations and recommendations. 

When vaccine became available to health departments in January 2021, public health staff 
were split into two teams; point of distribution (POD) staff and investigative staff. POD 
personnel planned, managed, and staffed drive-through vaccination clinics. Investigative 
staff continued case work and interfaced closely with schools, businesses, partner 
organizations and the New York State Department of Health.  

For all staff, the volume of work necessitated long hours, including evenings, weekends, and 
holidays. Every health department in the state dealt with the same insurmountable 
workloads and public health workers experienced high levels of stress and fatigue. Many 
departments lost staff, but Ontario County Public Health maintained its workforce due to:  

¶ Dedication, integrity, and tenacity, of Public Health staff members. 
¶ Support from the Board of Supervisors and County Administrator. 
¶ Assistance from county employees and community volunteers. 
¶ Effective leadership within the department, which included transparency, frequent 

communication, and shared decision-making. 

COVID-19 VACCINATION EFFORT 

Participants Roles and Responsibilities 
Public Health Staff  Clinic planning/ management. Food for clinic staff 
#ÏÕÎÔÙ !ÄÍÉÎÉÓÔÒÁÔÏÒȭÓ /ÆÆÉÃÅ Allowed county employees to support clinic work  
County Highway Department  Provided the venue and staff to assist 
Office of Emergency Management  EMT and ambulance on-site 
Law enforcement provided  Security 
Ontario County e mployees  Vaccinator assistants and traffic control 
Ontario County Safety Officer  Clinic safety 
Community volunteers  Traffic control 
Volunteer nurses  Vaccine administration 
Hired nurses  Vaccine administration 
Local physicians  Fielded questions about vaccine eligibility 
NYS Department of Health  Provided vaccine, syringes, and clinic supplies. 

On January 8, 2021, the department held its first drive-through vaccination clinic at the 
Ontario County Highway Department in Hopewell. By April 8, 2021, 13,722 doses of vaccine 
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had been administered. The department is grateful for the assistance provided by the County 
!ÄÍÉÎÉÓÔÒÁÔÏÒȭÓ /ÆÆÉÃÅȟ ÔÈÅ (ÉÇÈ×ÁÙ $ÅÐÁÒÔÍÅÎÔȟ 120 volunteers, and the people of Ontario 
County who were courteous and patient as they made their way through the clinic process. 

 

Ontario County Highway Department Drive-Through Vaccination Clinics 

  
Volunteer nurse ready to vaccinate 

driver of vehicle. 
Public Health Nurse waits for the 

next vehicle. 
 

In April, after assessing vaccine uptake by Zip Code, and finding 14456 underrepresented, 
public health took vaccine on the road to Mount Olive Missionary Baptist Church in Geneva. 
On April 10, 2021, 250 individuals were vaccinated at this first of many off-site clinics.  

54

71

Vaccine Clinic Volunteers

Community Members,
Nurses, Physicians

County Employees and
Town/City Supervisors
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Safety & Medical Personnel at 

drive-through clinic on a chilly day. 
Off-site clinic at Mount Olive 
Missionary Baptist Church. 

Other off-site vaccine clinics were held at: 

Mt Olive Missionary Baptist Church Hobart and William Smith Colleges 

Finger Lakes Community College Pactiv 

Guardian Glass Local Farms 

Geneva City Schools Marcus Whitman School 

Naples Central School Manchester Shortsville Central School 

Honeoye Central School Gorbel 

 

Fast Facts: COVID-19 Vaccination Effort  

  Doses Provided 

First Clinic  Jan. 8, 2021 197 

Final Clinic  Nov. 21, 2022 226 

Largest Clinic  April 1, 2021 1,131 

Administered in home s 2021-2022 130 

Total Clinics  145 34,138  

 
During the pandemic, like all other health departments in the state, Ontario County received 
funds to apply to pandemic preparedness; disease investigation and contact tracing; 


























































